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Historic Fort Wayne Coalition  

Greetings to all!  I hope the fall 
has been good for you.  I 
apologize that there hasn’t been 
a Journal since September.  My 
work schedule became such that 
I had no time to dedicate to any 
of my non-work interests.  
Thankfully that is done.  
However, that will not stop the 
Journal from coming out again.  
I’m thrilled to announce that 
Mathew and Sandra Asher 
answered the call in the last 
Journal.  Starting in January, 
they will edit the Journal.   

I’m thrilled to see yet more 
members of our Coalition step up 

Welcome New Help! 

Chairman’s Corner – Tom Berlucchi 

MERRY CHRISTMAS and HAPPY 
NEW YEAR to all of you and your 
families.  The End of a season for 
the Fort was sad but for us it was 
a welcome change to a very busy 
summer. The Coalition performed 
outstanding!  Without all our 
hard work, the Fort would have 
been a very different place for 
the public to visit.  

I have had the pleasure of 
attending two wonderful events 
as Your representative. First was 
to farewell party for Dr. Dennis 
Zimbala, President of the Detroit 
Historical Museum. I will miss 
Dennis very much. It was under his 
guidance that I was able to move in 
a group of volunteers called the 
Coalition. Dennis not only opened 
the Fort to us but also gave us 
the authority to work on 
restoration projects. Some of 
you may have met Dennis when he 
came to our workdays. He had no 
problem pulling weeds with the 
rest of us. He was a big supporter 
of civil war days. I am thankful to 

Fort Journal 

  

and make us even stronger.  
Thanks Mathew and Sandra.  
There is a lot of good to do at 
Fort Wayne, and your leadership 
will help drive us forward.   

Happy Holidays and see you all at 
the Fort in January!  Will Eichler 

have known Dennis as both a 
professional and a friend. The 
other event was the new grand 
opening of the Detroit Historical 
Museum. They have done a great 
job with the remodeling. I 
encourage all of you to take your 
family and go spend the day. I met a 
lot of people who have heard of 
our group’s efforts and were 
very impressed by the amount of 
hours we’ve given. I was asked 
many times why do they do it. The 
answer was very simple – Love - 
and Fort Wayne needs a lot of 
tender loving. 

Welcome to the new members of 
the executive board. For the first 
time we have a full board which 
will take a great load off the 
original 4 board members. To 
Doris, Ric and Will I want to thank 
you for staying the course and 
taking on so much. There were 
times when we did not get along 
and times when we all just had 
great time. 

Cont’d on page 2



 
 
 
 
 

 
 

 
 

  
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

Ric Julian installs 
a casemate cover – 
October 30, 2006. 

 
Photo by Dave Jamroz 

DATE EVENT 

January 13, 2007 Ft. Wayne Work Day – 9AM – 
5PM – Coalition Bi-Monthly 
Mtg. at 1:00PM 

February 10, 2007 Ft. Wayne Work Day – 9AM – 
5PM 

March 24, 2007 Ft. Wayne Work Day – 9AM – 
5PM – Coalition Bi-Monthly 
Mtg. at 1:00PM 

March 31-April 1, 2007 Guild Flea Market 

April 20-22, 2007 Federal Battalion Drill – 
Hosted by 5th MI, Co. K and 
HFWC 

April 27-29, 2007 Medich Confederate Battalion 
Drill 

May 11, 2007 Scranton Middle School 
presentation – HFWC $ 

May 25-27, 2007 Fort Wayne Through the Ages 
Living History 

June 8-9, 2007 Richards Middle School 
Presentation – HFWC $ 

July 6-8, 2007 Civil War Days – Sponsored by 
HFWC 

August 10-12, 2007 Progressive Civil War event  

 

I cannot imagine not working 
without you all over the last 
year and half.  THANK YOU for 
your extra efforts and 
assistance - we could not have 
gotten where we are at without 
your commitment. 

To keep you up to date, the 
executive board met with the 
executive board of the Friends 
of Fort Wayne to discuss the 
organizations working even 
closer. To be honest, the meeting 
did not go as was hoped and 
there will have to be more 
meetings to discuss ideas. 
However we proceed, I’m sure 
both groups will continue to 
work together to help the Fort. I 
will keep you all informed. 
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Volunteer hours are over 1600 - 
WOW! When Will asked me last 
year about starting to record 
work hours I thought 750 to 
1000 hours would be the most. 
These hours do not include your 
drive time to and from the fort 
but just the hours you all spent 
at the fort. I never thought we 
would get that much. I tell other 
who look at the fort and see it in 
bad shape “you should have seen it 
before.” We are working to undo 
over 23 years of no maintenance 
on the Fort. We’re thankful for 
help in this effort by other 
groups such as Ford Motor 
Company, Beat Detroit Bike 

Cont’d on Page 4
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The year ends with several of 
our larger project very close to 
completion.  Ric Julian and 
Shawn Fitchpatrick met on 
October 30th and put the cover 
on the standing casemate.  The 
main portion is on permanently 
with a small strip of covering 
that will be permanently 
attached in the spring.  Research 
is ongoing for the correct look 
for the front end cap of the 
casemate and it will be 
fabricated.  Additionally, the 
work of planning the next cover 
is started and a price list will be 
presented to the 17th MI, our 
next funders, in the spring. 

Project updates – Will and Ric 

Ed and Joyce vitez joined the 
Living History community in 2000. 
They are currently members of 
the 17th Michigan, Co. E.  Though 
until now we have only featured 
one person in the Spotlight, we 
felt it was appropriate to 
acknowledge all the hard work 
they do for the Fort and 
Coalition because we usually see 
them doing it together! 

Ed and Joyce became involved 
with Fort Wayne through the 
Detroit Historical Museum.  They 
volunteered with them and 
became docents at the Fort and 
gave tours.  Ed explains that he 
would tell the stories of the 
star fort and some of the 
surrounding buildings.  Then the 
people were led into the 
Commandant’s House where 
Joyce took over and gave that 
portion of the tour.   

Speaking of the Commandant’s 
House, Joyce is one of the two 
people who volunteered to give 

Spotlight On – Ed and Joyce Vitez 

Ed vitez visits 
with the public 

at Civil War 
Days, 2006. 

 
Photo by Matt 

Beaudry. 
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The railing around the powder 
magazine is up and looks 
excellent. Now it will be 
finished, creating a better look 
and safer experience for the 
visitors next year. 

The warm-up this December has 
been helpful.  Tom B., Matt Merta 
and Will met at the Fort on Dec. 
16 and poured the remaining 
footings for the steps to the CO 
porch.  The steps will be built 
over the winter and put in place 
in the spring.   

Thanks to all of you who have 
given of your time over 2006 to 
make Fort Wayne a prettier and 
safer place for people to visit!  

tours of that building during 
Civil War days.  It is partially 
through her giving that we were 
able to have it open for the 
public. 

Ed and Joyce are often seen 
helping out around the Fort 
during work-days. Still, their 
work proceeds behind the 
scenes as well.  Ed wrote the 
first draft of the flyer we hand 
out to the pubic currently and 
the two of them have a large 
volume of research collected 
from which Ed is revising the 
tour that is given at the Fort and 
developing a curriculum to 
teach guides the tour. 

As active members of the 17th 
Michigan, they both spend a good 
chunk of the spring giving 
school presentations and 
helped the Coalition in 2006 
both in Frazer and at Scranton 
Middle School near their home in 
Brighton.  Thanks Ed and Joyce! 



  
  
          
 
 
 
  
 

 
 
 
 

                    
 
                    Library and Archives beginning 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
                     Chairman’s Corner – Cont’d from P.2 
 
 
 
 
 

 
 
 
 

Historic Fort 
Wayne 

Coalition Just to update everyone the 
shop has been closed up for 
the winter. In the spring, we 
are proposing to have a roof 
and shutters installed.  We 
are also looking into 
replacing the floor with 
paving blocks these projects 
are too much for just two 
people so we will be needing 
help to do these projects.  
With the monetary help from 
the friends of Historic Fort 

Blacksmith Shop Update Ric and Shawn 

3660 Columbiaville Rd. 
Columbiaville, MI  
48421 
 
Check us out on the 
Web: 
 
www.historicfortwayn

ecoalition.com 
 
 
E-Mail:  
juliandoris2@aol.com 
 
 
 
Promoting the 
restoration of 
Historic Fort 
Wayne by 
sponsoring great 
events. 
 

Wayne we were able to secure a 
larger forge with hood and a 
good supply of tools. 

if all the plans work out we will 
have a very nice blacksmith shop 
to show off and to use. 

all it takes is one step at a time.  
 

club, General Dynamic Corp, 
and Fort Wayne Home Guard. 
We’re starting to turn the 
corner but we still have a 
long way to go. Again I say 
thank you for all of the hard 
work and efforts that 
everyone has put forth in  

2006. I know we can overcome 
this mountain and work with the 
Recreation Department to make 
Historic Fort Wayne one of the 
best historic places to visit in 
the State Of Michigan. 

In case you haven’t been to 
the Fort in a few months, 
There is good news.  We have 
been given keys to and the 
Use of Building 112A, the 
other half of the Duplex 
that houses Jim Conway’s 
office.  Much work has 
already gone into clearing 
out this house and preparing 
it for our use.   

One of those uses is to 
establish our own library 
and archives. Our group is 
focused on helping educate 
the public on the history of 
Fort Wayne through it’s 
eras.  The library and 
archives will help do this. 

We have received donations 
Shelving, file cabinets and 

tables from the Julians, will 
Eichler and Shawn 
Fitchpatrick.  Now it is time 
to start to build the 
archives.   We need your help! 

Many have done research on 
the Fort or military history 
for years.  What books or 
articles do you know of that 
would be good for our 
archives?  Please let Will 
Eichler know so we can 
start a “wanted” list.  We 
will also begin taking 
donations very soon as well.  
Please don’t try to submit 
photocopies of articles as 
that is a violation of 
copyright law.  Give us the 
name and we’ll go after the 
articles. 


