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From the Editor 
ñWhere do I start?ò  

Iôve heard the question 

many times from 

people new to the coa-

lition.  The task has 

been compared to eat-

ing an elephant.  ñThe 

way to do it, is one 

spoonful at a timeò, 

says Tom Berlucchi.  

When I started, I 

looked from building to 

building, thinking of 

what I could do to be 

part of the historic pre-

servation of them.  

Over time, I realized 

that there is so much 

to do, any point was a 

good starting point.  So 

I cleaned street curbs.  

Glamorous?  Hardly.  

Though very neces-

sary in the revitaliza-

tion of the Fort.  Con-

tact Will Eichler to see 

what you can do to be 

a part of the team! 

Chairman ð Tom Berlucchi 

From Left: Mathew and Sandra Asher, 

Dave Jamroz (kneeling), Guy Purdue, 

Tom Steele, Matthew Music.  

Photo by Samantha May 

I want you all to know 

that the future of the 

fort is strong and grow-

ing. We have met many 

challenges in our first 

few years and have 

overcome them in 

many different ways.  

On Monday, we pre-

sented to the State Of 

Michigan our applica-

tion for LLC, and are 

now in the final stretch 

of obtaining our 501c3 

account. They were im-

pressed by our applica-

tion package.  That kind 

of impression is nothing 

new to this organiza-

tion. It comes from hard 

work, pride in our lea-

dership, pride in our 

members. That work is 

showing all over the 

Fort grounds, buildings 

and overall appear-

ance. We have a plan 

for restoration projects 

and now need to or-

ganize our grounds 

schedule for the up-

coming year. We are 

moving forward and 

that means only one 

thing- the Fort is mov-

ing forward. 

We see many new 

faces at every workday 

along with the ones 

whom have been here 

in the past. That only 

shows just how strong 

we are. The Executive 

Board will be meeting 

later this month to put 

together our standing 

operating plans. These 

are the final pieces of 

the organizational op-

erational procedures we 

need to operate under. 

Once these are finalized 

they will be forwarded to 

all of the membership to 

follow. By putting these 

procedures in place we 

will ensure professional 

standards for this organ-

ization to move ahead in 

the future, with all of our 

partners operating at the 

Fort.  

The Historic Fort Wayne 

Coalition is recognized 

by our operating part-

ners in Fort Wayne as 

an outstanding organiza-

tion. The City of Detroit 

has recognized the vital 

future that Fort Wayne 

can bring to this city, 

county and state. Will 

Eichler and I have been 

Donated 

Man-Hours 

as of Mar. 

28, 2007 

753.25 
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Vice Chair- Will Eichler 

 Greetings friends.  Well, Iôve had the 
chance to see what Tom has written 

this month so Iôll be brief.  The new 

advisory board that is now formed at 

the Detroit Recreation Department 

for advising in the future of Fort 

Wayne, starts off as an excellent 

project.  I look forward to reporting to 

all of you, as we have more meet-

ings. The meeting on March 28 was 

just a meet and greet and Iôm thrilled 

at who came to the table.  Look for 

more updates as that board gets or-

ganized and starts itôs planning.  One 

big goal (not in Tomôs list) is to make 

the Fort a self-sustaining place.  By 

doing this, we will surely guarantee 

its presence in the lives of our child-

ren and grandchildren.  With all of 

this praise for the committee, let me 

add a caution to all of our members.  

This is a long-term board and it will 

take some time to get to concrete re-

sults.  When we get there, I think 

weôll all be thrilled with the work.  Un-

til then, we in the Historic Fort 

Wayne Coalition will be busy telling 

the story and continuing our work on 

preserving and educating at Fort 

Wayne. 

Have you seen the website lately?  

Go check it out.  Much of the initial 

work is completed and weôve made 

some excellent changes lately to im-

prove its visibility.  When I Googled 

ñHistoric Fort Wayneò a few weeks 

ago, our site didnôt get on the list until 

the 4
th
 page.  When I did the same 

thing earlier this week, we are now 

5
th
 on the first page!  This will help 

people searching for us.  Do people 

search us out on-line?  Ask Bob and 

Mary Hovansian.  After visiting the 

Fort in January, they wanted to help.  

It took them a month to locate us.  

Not anymore!  Thank you to all of 

you who have gone to other organi-

zations youôre involved with and got-

ten those webmasters to provide a 

link to our site.  That is truly the Coa-

lition at work. 

Iôd be remiss if I donôt close this brief 

article with a huge word of congratu-

lations to all of you!  The workday on 

March 24
th
 had 47 people dedicated 

to helping Fort Wayne attend.  To-

gether we gave 304.24 hours.  I 

know Iôve said this before, but I want 

to remind you that non-profit organi-

zations value volunteer hours at 

$20.00 per hour.  We gave over 

$6000.00 to Fort Wayne in one day!!!  

The work that was done is very evi-

dent.  Thank you for all your hard 

work.  There wonôt be a Saturday 

workday in April because of Easter 

and two living history events.  Please 

put May 12
th
 on your calendar for the 

next Historic Fort Wayne Coalition 

workday.  See you at the Fort! 

 

Historic Fort Wayne 

Coalition  

3660 Columbiaville Rd. 

Columbiaville, MI  48421 

 

 

Check us out on the internet! 

WWW.HISTORICFORTWAYNECOALITION.COM 

Email Us at: 

juliandoris2@aol.com 

Journal email: 

Mathew_Asher@Hotmail.com 

 

Welcome New Members! 
Welcome Judy Berlucchi, Pam Contreas, David 

Demopoulos, Wendy Eichler, Steve Stier, Bob Ho-

vansian, Mary Hovansian.  We look forward to see-

ing you around the Fort! 

 
Bob and Mary Hovansian  

Photo:  Dave Jamroz 
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asked to join a new advisory board 

created by the City of Detroit: De-

partment of Recreation.  We met 

last Tuesday for the first time. Here 

are some of the goals that we see 

for the Fort Wayne: 

 To encourage the preserva-
tion and restoration of His-
toric Fort Wayne as Urban 
Culture and Military Institute. 

 To provide an opportunity 
for people interested in the 
fort to support its programs 
and activities. 

 To promote through educa-
tion, the understanding, in-
stalling awareness of, and 
appreciation of the re-
sources, and the historical 
and cultural significance of 
the Detroit River. 

 To ensure the City of Detroit 
maintains a park-like cha-
racter of Historic Fort 
Wayne, and provide a clean, 
safe, and accessible park to 
all visitors. 

Visitors will be able to enjoy the fol-

lowing when visiting Fort Wayne: 

 Living history reenactments 

 Guided tours 

 A working Blacksmith shop   
(our own hard working 
Shawn) 

 Period exhibits i.e. ï com-
manding officers house, 
Span-Am guard house 

 Oral history told by the 
Tuskegee Airmen 

 Seminars and Workshops 
related to Military history 

 Activities such as crafts to 
stimulate young childrenôs 
interest in discovering the 
importance of conserving 
and protecting our land and 
water resources 

 

Is there a need for our organization 

in this plan of goals? I know you all 

have that answer. This is what we 

have been working for. Letôs just 

examine the last work day. The 

clearing of the sidewalks, removing 

of fallen trees, replacement of the 

basement covers (assisting in pre-

serving the foundations) on the 

buildings, the start of repairing the 

Blacksmith Shop, cleaning of the 

fort casemates, etc. were all jobs 

accomplished. We are working not 

just with the City, but I am directing 

three Boy Scout Eagle projects on 

the Fort Grounds. All of these ef-

forts put forth have not been done 

in vain. WE have a purpose, a mis-

sion to fulfill. I believe with the ef-

forts and organizational procedures 

in place, the Historic Fort Wayne 

Coalition will not just be part of the 

revitalization of Fort Wayne, but will 

be the LEADER. Again I say this to 

each and every one of you from the 

Executive Board - Thank you, for 

all you do! 

 

Spotlight On ð Tom Steele 

Tomôs a busy man.  When heôs not 

volunteering with the Genesee 

County Humane Society or the 

Mundy Township Volunteer Police 

program, heôs all work here at His-

toric Fort Wayne.  A former Navy E-

5 Petty Officer submarine radio op-

erator, he first became interested in 

the Fort as a kid. ñMy dad brought 

me down hereò, Tom recalls, ñWe 

got to see the old barracksò.  Years 

later, fellow 17
th
 Michigan reenac-

tor, Ed Vitez reintroduced him to 

the Fort.  Attending events at the 

Fort with the 17
th
 Michigan sparked 

an interest in helping to restore the 

Fort.  Tomôs dream for the Fort, is 

to make it Detroitôs version of 

Greenfield Village.  ñA full time his-

torical education center, where 

families, schools and Detroit citi-

zens can come and learn.ò  Heôs 

working to get the word out about 

the Fort.  He recently wrote an ar-

ticle about work being done at the 

Fort, in his Yazaki North Americaôs 

corporate magazine.  Featured 

were the efforts to clean up several 

water leaks from burst pipes. Also 

included in the article was a link to 

the Coalition website.  All Systems 

Go, Tom! 

Tom Steele                          Photo: Samantha May 

 

Berlucchi ð Contõd from page 1 


